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Fortini +MIX Multi Fibre launch toolkit Fortini+MiX
Welcome to the global Fortin i+MIX Multi Fibre launch activation toolkit Multi Fibre
Objectives:

1. Setting the context with background information and market insights

2. Providing launch fundamentals and HCP assets to support for a
successful launch in your market

3. Sharing best practices for inspiration
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Please note that all external assets will require local adaption and approval Good luck with the preparation and launch of Fortini +MIX MF in your market!
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1. MARKET INSIGHTS & VALUE PROPOSITION-

The naturality space - global trends and insights
OBJECTIVE:

Provides insights in 'where to play’; understanding market trends, competitor landscape and value for our stakeholders
for tenders, formulary decisions and payer information requests. These insights serve as base for our strategy
and activation/communication assets.

CONTENT SUMMARY:

© Global trends & insights: gives an overview on the naturality opportunity for the growth category including a summary
on 'Who we serve' and 'Our role' to play.

@ Competitor overview: aims to dig into the naturality area of competitors within pediatric nutrition (product portfolio,
availability in markets, communication, ingredients & nutritional profile and evidence behind).

© Value proposition: shows which elements are highly valued by each target group and which ones drive reasons for
willingness to recommend or try Fortini +MIX MF. It is tested among HCPs and parents.

USE:

Internal.

INTERNAL HCP HCP & DIRECT TO SALES

PRODUCT EVIDENCE & EDUCATION COMMUNICATION PATIENT ACTIVATION

FUNDAMENTALS - CLAMS ¢ ACTIVATION STRATEGY COMMUNICATION

CBUs BEST
PRACTICES

So what does naturality mean in faltering growth? '*:f ‘\

I this category, where patents are facing a festyle that i inhevently scence driven and clncal, there  a strong desee 1o
feel closer 1o ‘normal. Especially in jourmeys that require longer serm rutritional intervention, the lack of familiarty and
similarity 10 a roal food dhet can fel alenating for bath patiert and parent For the famslies we support, naturality means

BRIDGING THE GAP TO REAL FOOD.
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https://medicalportal.danonenutricia.com/content/sn/global/medical-portal/en/home/med-asset-details/document.html/content/dam/sn/global/medical-nutricia/fortini/fortini/internal-communication-education-materials/Fortini Naturality_Competitor_overview.pdf
https://medicalportal.danonenutricia.com/content/sn/global/medical-portal/en/home/med-asset-details/document.html/content/dam/sn/global/medical-nutricia/fortini/fortini/internal-communication-education-materials/Fortini naturality_Global trends and insights.pdf
https://medicalportal.danonenutricia.com/content/sn/global/medical-portal/en/home/med-asset-details/document.html/content/dam/sn/global/medical-nutricia/fortini/fortini/internal-communication-education-materials/Fortini %2bMIX MF_Results_Value_Proposition_testing.pdf

GUTRIC.IA .
Fortini+MiX
Multi Fibre

2. PRODUCT FUNDAMENTALS

natural }

origin




ot sl
-' :-.‘ I)

b

2. PRODUCT FUNDAMENTALS O
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OBJECTIVE:
To support product registrations in the countries and provide detailed information on the product design and
composition. Fortini +:|!ka| /Igultiﬂbre
Medical & Scientific rationale
CONTENT SUMMARY: oo
@ Medical Rationale: includes all the relevant information for product registration (e.g. background & target B
population, product features, indications, evidence, rationale for macro & micronutrient content, etc.). S

@ Product Documentation Sheet: contains all information regarding the nutritional composition (values of the
macro- & micronutrients, fatty acid & amino-acid composition, physical propierties, list of allergens, etc.)

USE:

Internal.
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https://medicalportal.danonenutricia.com/content/sn/global/medical-portal/en/home/med-asset-details/document.html/content/dam/sn/global/medical-nutricia/fortini/fortini/internal-communication-education-materials/Fortini%2bMix%2bMF_Medical_Rationale.pdf
https://dandoc.danone.com/share/page/site/ri-pds/document-details?nodeRef=workspace://SpacesStore/73793c79-f855-46df-bd9d-3348ce86837c
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3. EVIDENCE & CLAIMS

OBJECTIVE:

To give an overview of the evidence behind Fortini +MIX MF and provide a list of claims & alternative suggestions based on
global risk assessment, to be leveraged locally based on HCP local communication and patient needs.
Please note that local assessment and approval is needed for activation of claims.

CONTENT SUMMARY:

® Evidence: includes a summary of the product generated evidence and key highlights (ACBS trial, UX, Early Experience
Program).

@ Claims Database: provides an overview of various claims related to the product composition and the evidence behind
(ACBS trial, UX, Early Experience Program) including global risk assessment.

® Unique Selling Points: shows an overview of the key superiority elements of Fortini +MIX MF versus our own range and/or
competition.

USE:

Internal & external.
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https://medicalportal.danonenutricia.com/content/sn/global/medical-portal/en/home/med-asset-details/document.html/content/dam/sn/global/medical-nutricia/fortini/fortini/internal-communication-education-materials/Fortini%2bMIX_MF_USP.pdf
https://medicalportal.danonenutricia.com/content/sn/global/medical-portal/en/home/med-asset-details/document.html/content/dam/sn/global/medical-nutricia/fortini/fortini/internal-communication-education-materials/Fortini %2bMIX_MF_UX_evidence.pdf
https://medicalportal.danonenutricia.com/content/sn/global/medical-portal/en/home/med-asset-details/document.html/content/dam/sn/global/medical-nutricia/fortini/fortini/internal-communication-education-materials/Olive_toolkit_CLAIMS%20DECK_FINAL.pdf
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4. INTERNAL EDUCATION & ACTIVATION

OBJECTIVE: Cpormtn M

-
I\

To best prepare internally for a successful launch and supporting internal stakeholder activation. R Hbre

Q&A for NutriniDrink +Mix Multifibre

CONTENT SUMMARY: .

compasition, usage,
design, taste & process as well as to the product suitability

@ HCP Q&A: equips you with lots of relevant content to reply to various common questions (product composition, usage, e —

) loped
ARGET 1t o-developed with NL, Nordics with the aim to help:
T “ﬁ!:diw:gsedreps &

design, taste, process, product suitability and evidence) from HCPs, parents and other professionals through your GROUP: o™
careline or sales force. It can be also used for training purposes.

® Internal activation materials: we have created many different assets for internal activation which are available as open
files. Please reach out to the global team if you would like to use them.

USE:

Internal.
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https://medicalportal.danonenutricia.com/content/sn/global/medical-portal/en/home/med-asset-details/document.html/content/dam/sn/global/medical-nutricia/fortini/fortini/internal-communication-education-materials/Fortini %2bMIX_MF_HCP_QAs.pdf
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5. HCP COMMUNICATION STRATEGY

COMMUNICATION STRATEGY

OBJECTIVE: -
The various assets in this chapter support you in 'how to play' in the market, preparing for the best execution. e
CONTENT SUMMARY: ——

m.4

© Communication Strategy: shows for both HCPs and parents the jobs-to-be-done and the objectives.

@ HCP message house: will guide you on how to communicate to HCPs and parents.

W MURAN G Rl 2 R A
’ 2 \\y ‘e ?y‘\q ~9

© Multi Channel Engagement strategy: delivers relevant and personalised messages across the HCP journey MESSAGEHOUSE-HCPs = oo’ B o
o 0o o o o o GROWTH WITH REAL FRUIT & VEGETABLE INGREDIENTS Al
through face-2-face and digital interconnected touchpoints, leveraging data to ensure optimal engagement Al SR p—
e Emee memmoe
S EESSS o
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https://medicalportal.danonenutricia.com/content/sn/global/medical-portal/en/home/med-asset-details/document.html/content/dam/sn/global/medical-nutricia/fortini/fortini/internal-communication-education-materials/Fortini %2bMIX_MF_Communication_strategy.pdf
https://medicalportal.danonenutricia.com/content/sn/global/medical-portal/en/home/med-asset-details/document.html/content/dam/sn/global/medical-nutricia/fortini/fortini/internal-communication-education-materials/Fortini %2bMIX_MF_HCP_message_house.pdf
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6. HCP & DIRECT TO PATIENT COMMUNICATION - aoronawr
Fortini +MIX HCP assets g,

OBJECTIVE:

These assets are designed to support the launch of Fortini +MIX MF with core messaging and imagery to drive
HCP recommendation and credible product communication.

CONTENT SUMMARY:

® Key visuals and images: provides both functional and emotional key visuals linked to Fortini +MIX MF ONS as
well as the other creative elements to be used across various assets. Semes

(F“;m'li +MiX Q%:’ )

Multi Fibre

© Materials: contains the infographic and product leaflet. whe— s

® PR: shows the global PR plan including all the PR assets like press release, social media post and Q&A.

USE:

Internal & external.
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https://medicalportal.danonenutricia.com/content/sn/global/medical-portal/en/home/med-asset-details/document.html/content/dam/sn/global/medical-nutricia/fortini/fortini/internal-communication-education-materials/KV_EMOTIONAL_FORTINI.pdf
https://medicalportal.danonenutricia.com/content/sn/global/medical-portal/en/home/med-asset-details/document.html/content/dam/sn/global/medical-nutricia/fortini/fortini/internal-communication-education-materials/Functional_FORTINI.pdf
https://medicalportal.danonenutricia.com/content/sn/global/medical-portal/en/home/med-asset-details/document.html/content/dam/sn/global/medical-nutricia/fortini/fortini/internal-communication-education-materials/Fortini%20%2bMix_PR_assets.docx
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6. HCP & DIRECT TO PATIENT COMMUNICATION -
Fortini +MIX HCP assets :
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" ; bl
&;l TquA ‘ . 4 real FRUIT & VEG ET:LE mgredients

Fortini+MiX Foriinis ik
Multi Fibre " WA

The first Energy Nutrient dense ONS* for ‘

catch up growth with a balanced mix of 3

real FRUIT & VEGETABLE ingredients** i o

Fortini +MiX
Multi Fibre

NUTRTONALY COMPLTS Y
FROM NATURAL ORIGIN INNOVATIVE

" ol APPROACH T0
- Frintae mtm:v: Lol sedro Ns
' \ T~ chuidien's duet a2 part of e
Contains
ingredients from . - BASED ON (ONE %, —
- HISTORY OF WSt A
t l OF NUTRINORINK ’
IN THE DIETARY v
na U ra ¥ MANAGEMENT 0 P WITH A MILD
i = e, & LA
- e — M TRITH
origin e @ ket By kibs
e AND LITTLE
PATKNTS®®
Fortrs +MO0 MUY Fibre 8 desgrad baw N
0 Moe than 120 yean of expeence by W
Humnca Spsearch ity safe L eltpcive §

.
Togetrer wits bich and batle paterts, v

Contains
ingredients from

natural

origin

Back <> Next

MARKET INSIGHTS INTERNAL HCP
PRODUCT EVIDENCE & SALES CBUs BEST
& VALUE EDUCATION COMMUNICATION ACTIVATION PRACTICES

PROPOSITION & ACTIVATION STRATEGY

FUNDAMENTALS CLAIMS


https://medicalportal.danonenutricia.com/content/sn/global/medical-portal/en/home/med-asset-details/document.html/content/dam/sn/global/medical-nutricia/fortini/fortini/internal-communication-education-materials/2. PRODUCT_LEAFLET_FORTINI%2bMIX_v4_HIGH.pdf
https://medicalportal.danonenutricia.com/content/sn/global/medical-portal/en/home/med-asset-details/document.html/content/dam/sn/global/medical-nutricia/fortini/fortini/internal-communication-education-materials/FORTINI%2bMIX_Infographic.pdf
https://medicalportal.danonenutricia.com/content/sn/global/medical-portal/en/home/med-asset-details/presentation.html/content/dam/sn/global/medical-nutricia/fortini/fortini/internal-communication-education-materials/Fortini%2bMIX_MF_Creativeelements_transparent.pptx
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7. SALES ACTIVATION

OBJECTIVE:

To best prepare and support your sales teams in the markets.

CONTENT SUMMARY:

Various assets like ‘visit scripts for medical reps’.

USE:

Internal.

Various assets are currently being developed to support the joint launch of ONS and tube. Once available these assets will be uploaded.

Contains
ingredients from

Back <> Next

MARKET INSIGHTS INTERNAL HCP HCP & DIRECT TO origin
& VALUE PRODUCT EVIDENCE& £ cATION ~ COMMUNICATION PATIENT

PROPOSITION & ACTIVATION STRATEGY COMMUNICATION

CBUs BEST
PRACTICES

FUNDAMENTALS CLAIMS



@I.ITRICIA

Fortini+
Multi Fibre

MiX

8. CBUs BEST PRACTICES

Contains
ingredients from

natural }

origin - &

@ DANONE ONE PLANET. ONE HEALTH




r'e

8. CBUs BEST PRACTICES

OBJECTIVE:

To inspireand share best
practices from countries to steal
with pride.

CONTENT SUMMARY:

An overview of different assets,
like detail aid, parent brochure
and recipes, developed by :
countries that could help you to = —
prepare for product launch and agm%
activation in your local market, =2 EEE me
adapted to your local needs.

USE:

Internal & External.
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https://medicalportal.danonenutricia.com/content/sn/global/medical-portal/en/home/med-asset-details/document.html/content/dam/sn/global/medical-nutricia/fortini/fortini/internal-communication-education-materials/Fortini %2bMIX MF_NL_Detail_aid.pdf
https://medicalportal.danonenutricia.com/content/sn/global/medical-portal/en/home/med-asset-details/document.html/content/dam/sn/global/medical-nutricia/fortini/fortini/internal-communication-education-materials/Fortini%2bMIX_MF_NL_HCP_Leavebehind_A5.pdf
https://medicalportal.danonenutricia.com/content/sn/global/medical-portal/en/home/med-asset-details/document.html/content/dam/sn/global/medical-nutricia/fortini/fortini/internal-communication-education-materials/Fortini %2bMIX MF_NL_Detail_aid.pdf
https://medicalportal.danonenutricia.com/content/sn/global/medical-portal/en/home/med-asset-details/document.html/content/dam/sn/global/medical-nutricia/fortini/fortini/internal-communication-education-materials/Fortini%2bMIX_MF_NL_Flyerforkids.pdf
https://medicalportal.danonenutricia.com/content/sn/global/medical-portal/en/home/med-asset-details/document.html/content/dam/sn/global/medical-nutricia/fortini/fortini/internal-communication-education-materials/Fortini%2bMIXMF_NL_Parent_brochure.pdf
https://medicalportal.danonenutricia.com/content/sn/global/medical-portal/en/home/med-asset-details/document.html/content/dam/sn/global/medical-nutricia/fortini/fortini/internal-communication-education-materials/Fortini%2bMIX_MF_NL_HCP_Leavebehind_A5.pdf
https://medicalportal.danonenutricia.com/content/sn/global/medical-portal/en/home/med-asset-details/document.html/content/dam/sn/global/medical-nutricia/fortini/fortini/internal-communication-education-materials/Fortini %2bMIX MF_NL_Recipe_card_oatporridge.pdf
https://medicalportal.danonenutricia.com/content/sn/global/medical-portal/en/home/med-asset-details/document.html/content/dam/sn/global/medical-nutricia/fortini/fortini/internal-communication-education-materials/Fortini %2bMIX MF_NL_banana_smoothie.pdf
https://medicalportal.danonenutricia.com/content/sn/global/medical-portal/en/home/med-asset-details/document.html/content/dam/sn/global/medical-nutricia/fortini/fortini/internal-communication-education-materials/Fortini %2bMIX MF_NL_Recipe_card_pumpkin_soup.pdf



